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1. Apologies:
Bob Wyatt
Ruairidh Dunford
Chris Heeley
Hugh Barnes
Janet Edroff
Gill Davis
Steve Hodgson
Paul Maulden
Angie Smith
Brem Bremner – Smith
David Charles
Mike Tebbett
Fenella Leigh
John King
David Aylmore

President
Advertising, Gordon England Register
Treasurer PWA7C
Editorial Team, CA7VCC
750MC
750 Motor Club
Worthing A7 Club
Norfolk Austin 7 Club
Solent Austin 7 Club
MA7C
Special Register
Muliner Register
Registrar (in handover), CA7VCC
Dorset Austin 7 Club
Devon Austin 7 Club

2. Minutes of the previous meeting:
Chris Charles said the previous Minutes showed him as representing just the Cornwall
Austin 7 Club although he was in fact also representing the Norfolk Austin 7 Club on that
occasion. Otherwise the minutes of the meeting held Sunday 14th October 2018 were
deemed correct.
Proposed by Phil Baildon
Seconded by Roly Alcock
3. Matter Arising:
None
4. Officers’ Reports
Chairman: (Chris Garner)
Well, activities with our Sevens in the hot summer days of last year together with many
New Year’s Day meets are now long past. The triallists are still having a ball in their muddy
machines but for the rest of us our cars are either slumbering or being reluctantly worked
upon in cold garages. This is now giving the Committee a chance to sit down and consider
ideas and some of the issues around the Association. The Officers are working really hard
to make the A7CA even more relevant to members, especially with regard to owners new
to Sevens, in educating them as to what the Association has to offer. Later on both Paul
and myself will be mentioning several items which will require your attention.
We have a new Editor, Mike Costigan, who was the Assistant Editor to Tony Griffiths way
back in 1970. Mike is present and I’m sure will say a few words. Welcome Mike, we look
forward to working with you. For the last few editions of the Magazine the editorial position
has been very ably held by Hugh Barnes. Hugh has done a splendid job and on behalf of
the whole Association I thank him.
I keep banging on about the Archives and some of you will remember it was mentioned
that Mike Stewart, a past Austin Seven enthusiast, had donated his whole Seven archive

to us. Already this has borne fruit in giving new information on Grasshoppers and TT cars,
and just goes to show how important we keep on top of acquiring new material which may
help in the complex history of the Seven.
In conclusion, some months ago I was contacted by Steve Hainsworth, Chairman of the
VAR NZ. Steve and I have a common interest in us each owning a ’25 Chummy and a late
model Type R, Top Hat saloon. What Steve told me quite took my breath away and it is
with great pleasure that I am able to read to you the contents of a letter I received earlier
this week – Chris then went on to read the letter in which Steve Hainsworth
announces a donation of NZ $5000 (approx. £2,500) to the Association by the
VARNZ. The letter can be seen at appendix 1.
An amazing and generous donation to ourselves. We thank them most sincerely. The
Archive Group feel that these monies be earmarked for a specific purpose or project but
have had little time to discuss just what. It would welcome suggestions from member
Clubs which the Group will then consider.
Finally, I spoke to Mike Wyatt this week who tells me Bob is getting on well, albeit with a
slight chest infection and we all send him our very best wishes.

Comments
Mike Costigan suggested that as the VAR NZ predominantly represents larger Austins
then their kind contribution could be prioritized to digitise the brochures owned by the
Association that cover the larger Austins. This was generally thought to be a good idea.
A conversation took place about the Association working more closely with the VAR and
sharing resources, particularly in relation to the archive. The archive could in fact become
a pre-war Austin archive and not restricted just to Austin 7 material. This was again largely
considered something that could be considered for the future and was being tentatively
looked at.
A suggestion was made that the Association could present a certificate to the VAR NZ to
commemorate their donation. Nick Turley agreed to take responsibility for organising this.

Secretary (Paul Lawrence)
The Public Liability Insurance is currently being finalised. It will be the same as last year
and I will inform you once it is complete and pass on any relevant documentation you may
require.
I believe there is work to be done to connect the average Austin 7 owner with the work of
the Association. Many ‘rank and file’ members of Austin Seven clubs probably don’t realise
the good work done by the Association on their behalf and will often just see the
Association as the providers of the quarterly ‘Grey Magazine’. Of course, the quarterly
publication is of great importance, but the work of the Association is far wider than the
magazine alone. I believe it is down to the officers and committee (i.e. us in this room) to
do what we can to inform our club members about the work of the Association,
encouraging them to find out more by visiting the website and making use of the Archive
and Chassis Register. This is particularly important now that the new constitution contains
term limits for officer positions. To give the new constitution every opportunity to succeed
and achieve its aims of strengthening the breadth and depth of the Association, it is vital

that more and more people show an active interest and get involved and it is our
responsibility to help spread the word in our clubs.
I know there is some confusion out there as since becoming the Association Secretary, I
have been contacted by people about matters pertaining to their club. They have seen my
introduction in the Grey Magazine and think I am the Secretary of their club. It’s not a huge
problem as I can easily help guide them in the right direction but it does show a degree of
misunderstanding.
The Association Meeting on Sunday 13th October will be held at the Atwell Wilson
Museum in Calne, Wiltshire, where the Jack French Garage has been located (See report
from Charlie Plain-Jones). A reduced admission fee of £6 per person has been negotiated
with the museum and it is very much hoped that as many people as possible that attend
the meeting in October will support both the Jack French Garage project and museum and
pay the reduced admission fee to look around the interesting exhibits.
Comments
Howard Annett (Magazine Distribution) said he has experienced similar confusion as
described above where people have contacted him to say they don’t want the magazine
when this is something they should address to their club. (The clubs order the magazine
from the Association and then supply their members in accordance with their club’s policy).
Howard took the opportunity to remind people that the Association will post the magazine
in bulk to the club who then distribute it. The Association don’t post single copies to people
on an individual basis.
Treasurer: (Chris Heeley)
Period Sept to end Dec 2018
The main function since the last report has been in invoicing all of the overseas member
clubs and registers for their subscriptions, magazines and related postage, plus chasing
up outstanding payments from UK clubs.
2018 total invoiced was £15,166.69
2017 total invoiced was £15,564.08
2018 UK invoiced total was £13,177.94
2017 UK invoiced total was £13,558.59
There were a couple of instances of clubs reducing the quantity of magazines they require
after evaluating how many members received duplicates as a result of being members of
more than one club.
2018 Overseas invoiced total was £1,988.75
2017 Overseas invoiced total was £2,005.49
Significant payments October to December 2018:
£3,360.00 – Annual rental of rooms for Archive.
Apart from magazine layout costs (Brainstorm and printing costs (Automedia), the only real
costs of note are purchases of items made for the Archive.

Cash in Current Account (Lloyds) at 31st December 2018 is £17,635.71
Comparing the 2018 end of year figures to 2017 it is worth noting that I closed the very
poorly performing savings account mid-year. The result is a healthier current account
which is more flexible and able to handle the large investments made in the Jack French
Project and the Archive.
The year-end figures do not include invoices that were unpaid at the end of the year.
Reasonable sums are expected, or have been received, in January. These include some
of the larger clubs such as PWA7C and A7OC London, the latter were waiting for me to
correct an error on their rebate from Hiscox which took me far too long to resolve, but is
now paid at the time of writing.
The timing of the overseas invoicing means that funds are being received in January 2019.
This will change in 2019 with the new system of invoicing. In the past, the overseas clubs
were invoiced after all of the postage costs have been received for the final magazine of
the year, meaning that the invoices can only be raised towards the end of the year. In
future, we will invoice a fixed rate which can be done at any time, but probably mid-year.
The UK clubs system will also change. In previous years we have invoiced magazines
and postage for A and B at actual, with C and D estimated based on the number of
magazines issued for B. Again, in future all magazines will be invoiced at the fixed rate.
In both cases, UK and overseas, the postage will be included in the fixed rate per
magazine. This is based on bulk delivery to a single destination, in the same manner as
has been done for a few years. Our thanks to Howard Annett for providing his time and
franking machine for our benefit – as we have already found that leaving it to the printers
will increase the cost dramatically.
It is my intention to establish a new savings account at some point. We are expecting to
receive some donations in 2019 and we should start to see some surplus following the
new pricing of the magazine. When the money has built up sufficiently so as not to hinder
the day-to-day running of the Association, I will look for the best return that I can find.
Officers expenses for 2018 at £1,904.58 are much reduced from 2017 (£2,770.03) and are
more in line with 2016 (£1,613.04).
Meeting room hire has remained very low at £136 having dropped considerably following
efforts to find more economical rooms, down to £159.00 for 2017 from £682.24 in 2016.
Archive purchases in 2018 were £1,169.81 - down from 2017 at £2,179.90 against £0.00
in 2016.
Advertising receipts totalled £2,756.50 and my thanks go to Ruairidh for his time and
energy in invoicing and coordinating the artworks and adverts that have made the new
‘period look’ magazine come together so well.
The £600 under the heading ‘miscellaneous income’ is actually a donation made by the
Midshires Group.
The accounts to go alongside this report can be seen at Appendix 2

Advertising Manager: (Ruairidh Dunford)
Work in this area has been steady. I contacted all current advertisers in October to see if
they wished to re advertise in 2019. One declined, three advertisers did not reply at all
and two new advertisers – who have been waiting for some time - were able to take space.
The redesign process continues to be extremely well received, and we hope that it really
adds to the look of the Magazine. I have had further enquiries for new advertising but, in
discussion with the rest of the team, we feel these should not be pursued as the
advert/article balance is already a little top heavy in the regards to the former. Space will
now only be offered if an existing trader does not accept the invitation to renew or requests
their advert to be withdrawn.
At the next meeting (AGM) I shall be entering my third year in the role and will happily look
to work with someone wishing to take over towards the end of 2019. Kind regards to all,

Archivist: (Phil Baildon)
Phil went through some of the recent acquisitions:
The original Stanley Edge drawings were on display in the hall. Nick Turley was taking
them away with him after the meeting with a view to digitizing the drawings for inclusion on
the website.
A ‘Campbell Seven poster’ that had been abandoned in a loft and discovered by a builder
Bill Sheehan from Australia had sent various items of interest including the Australian 1972
celebration poster, stamps, stickers and a ‘Flying Scotsman’ ticket from when it visited
Australia (This is likely to be sent to a railway museum).
David Aylemore from Devon had given a book ‘The Mechanism’, which had been awarded
to Herbert Austin for winning 3rd Prize in a competition.
Bob Glenister (Available Austins) had given pictures of over 70 Austin Sevens he had sold
over a 50 year period.
The VAR had gifted 132 volumes of press cuttings that had been put together by the
Austin publicity department between 1918 and 1939. It was agreed by the meeting that
‘Clam Boxes’ would be purchased by the Association to look after them properly until they
can be dealt with correctly. The plan is to digitise some of the collection. Some if it is more
relevant to other clubs so will be forwarded to more relevant clubs in time.
Original blueprints of the Sports and Super Sports EA (Ulster) had been donated by
Graham Ockleston from New Zealand.
At the end of Phil’s report the Chairman, Chris Garner, said that Phil would be standing
down as Archivist at the AGM in April. He thanked Phil for all his work in the role over
many years and proposed to the meeting that considering Phil’s vast knowledge built up
over many years he felt it would be appropriate to offer him a role as Association Historian.
This would not be an Officer Role as it would be an honorary position but, if Phil accepted
it, he would not be subject to term limits and the role would be his for life or until he no
longer wanted to continue. Nick Turley seconded the proposal which was unanimously
supported by the meeting. Phil accepted the role and is therefore now the Association
Historian.

Editor: (Report by Hugh Barnes Read by Paul Lawrence)
My apologies for absence. Today, you should all receive your copies of 2019A. As ever, I
am immensely grateful to those who have made contributions to this edition. I hope we
have put together an edition that, in the words of Lord Reith, educates, informs and
entertains. As well as the authors, I must thank the small band of additional helpers that
have gathered round to proof read and source images etc.
As you will be aware, my tenure as Editor has only ever been viewed as temporary and I
am delighted to welcome Mike Costigan, someone well known in Austin 7 circles, to the
Editorial chair. Mike and I have already started working together to produce 2019B as a
joint venture and are planning 2019C, for which Mike will take sole responsibility. Mike and
I have started on the transition process which, given the approach of an Editorial Team
and the use of shared IT storage area that can be handed on from one Editor to another,
has proved straightforward so far. I am still monitoring the Editorial email account but that
will pass to Mike in the near future. Please continue to use the editor@a7ca.org email
address for any communication.
I must admit, I have enjoyed my time at helm, so to speak, and have made a good many
new friends as a result, but I am happy that the permanent position has gone to a safe pair
of hands and I can return to the Archive digitisation Project, something that has languished
over the past few months as a result. To all those that have helped and made my task that
much easier over the past few editions, I extend my heartfelt thanks. I would only ask that
you give as much support to Mike as he takes up his new position.
Comments
The Chairman invited the new editor, Mike Costigan, to say a few words:
Mike addressed the meeting saying that he had originally been involved with the original
Association Magazine 1970A in the role of Assistant Editor. Then his role was more in
relation to production as opposed to content. He said that people may well be asked by
him to provide an article in the future. He said that one of the challenges is keeping the
contents topical, particularly if he relates to events or other time sensitive issues. Due to
the production lead-in times, early notification of issues six months in advance is
necessary if it is to go into the magazine in time for people to be informed in a timely
manner. He said that he is intending to have produce some issues which concentrate on
individual aspects, for example an edition may concentrate on a particular model or maybe
the activities of the overseas clubs. If anyone had any thoughts on a suitable topic for such
a magazine then please let him know.
Andy Lowe made a suggestion that a price could be put on the front cover of the magazine
so it could be sold at events. The point was made that to keep costs to a minimum the
numbers of magazines produced was carefully controlled, so there was never a huge
excess available to be sold in the way described. However, this is something that will be
considered.

The Chairman said that he would like to record a vote of thanks to Hugh Barnes for the
work he has done as temporary editor.

Registrar: Roger Brown
Activity in the last three months is summarised in tables to be attached to the minutes.
The stream of information from members, clubs and model registers, keeps on but seems
to have slowed when compared to last year. If anyone has a car not yet on the Register, I
would be pleased to hear from them, or to correct or add details for existing entries.
Now some figures: Since last meeting, three months, new entries - 20, changes – 16
At present the register spreadsheets record club and model register membership as the
Club Reference Number – a numeric cross reference to a separate spreadsheet. It has
been suggested it be replaced with initials eg. CRN #1 = A7OC. It can be done, but does
the Association think it would be a good idea? I could make a trial sheet.
The hand over of the Registrar function is in hand. Documentation has been prepared and
I am in touch with our new Registrar to explain and assist a smooth transition, which
should be complete at the AGM.
I've just caught up with the minutes of the last Committee meeting, and very pleased to
see that the most interesting Speedex pages were perhaps to be added, along with the
suggestion that a section of technical other advice. It was fortunate that I printed off the
gearbox pages a couple of years ago when I began to strip and rebuild two. That project
was relegated as priorities changed, but now I'm back on it and the information is very
useful.
Other A7 clubs have technical pages which I have found helpful, perhaps a compendium
of these might usefully be incorporated to establish the A7CA site as a sort of one-stop
shop for technical information as well as archive material.
There also used to be a very useful on line SU needle graphic comparator at
www.mintylamb.co.uk which went off line a little while ago. Maybe that is another
candidate to restore via the A7CA website.
When minty went off line, I made my own SU needle graphic comparator as an Excel
spreadsheet. And also a spreadsheet which gives a means to compare different
manufacturers' sparking plugs - as you know they all use different systems to grade the
heat values. I'd be happy publishing both on the web site if you like the idea.
The full report can be found at Appendix 3
Comments
A conversation took place about changing the index on the Register (as raised by Roger
Brown above), to show the club the car belongs to by its initials as opposed to the current
number system. A conversation took place in which it was established that originally the
club was shown by its initials and not crossed referenced to another sheet by a number.
Nobody could remember the reason why the system was changed but it was thought that
there must have been a good reason at the time. Chris Charles agreed to try to investigate
why the system was changed before a decision is made to change back, as the reason
may still be relevant today.

Webmaster: (Chris Charles)
As a brief overview there were 9700 visitors to the site in 2018, a 6% decrease compared
to 2017. Users using mobile phones and tablets continue to rise year on year whilst we
continue to attract visitors from around the globe following the UK, 1000 visitors came from
the US.
The online Chassis Register continued to be the most popular pages, with 2412 searches
via Registration or Chassis number last year, the most popular time to visit the site is
Monday at 8pm!
The events calendar continues to be updated as clubs share their details. Any clubs yet to
share their events, please do so.
The Archive site has remained very popular and does have more content soon to be
uploaded. 2018 saw 4734 visitors, a 25% increase on 2017. The most popular page is the
Identify your Austin 7 document followed by hand books and paints.
As mentioned in October, I have been working with Dave Armstrong in getting his
Speedex content online. This has now progressed, he is able to contribute to those pages
on the site. A formal announcement will be made when this is all available online.
Social media continues to be growing with 745 likes on Facebook, 42 more since our last
meeting in October.
Finally, I am now only a few months away from stepping down as Webmaster, I am happy
to have ‘informal’ conversations with any interested members on what the role entails etc.
My phone number can be found on the ‘Committee and Officers’ page of the website and
the Grey Mag.

5. Jack French Garage Update: Charlie Plain-Jones
Charlie Plain Jones read his report about the Jack French Garage Project which is
progressing well and due to have its official ‘Grand Opening’ on Sunday 21st July.
Charlie reminded the meeting about the Austin 7s Back to the Track Event on Saturday
23rd March and said this event is two thirds booked. If people want to get involved they
should book as soon as possible as it will be fully booked soon.
There will be an all Austin Seven race at Mallory Park on Sunday 5th May 2019. This is the
return match between the 750 Motor Club and the VSCC so please let people know and
encourage them to come along and support the event
On Sunday 8th September 2019 the 750 Motor Club will be celebrating their 80th birthday
at their Summer Festival at Donnington Park. During the lunch break all Austin Seven
owners are invited to take part in some parade laps (usually 3) in their Austin Seven. They
are calling this ’80 for 80’ as the hope is to get 80 Austin Sevens in the Parade to celebrate
the 80th Birthday.
Full details of Charlies report can be found in Appendix 4.

6. Association Survey
The Chairman Chris Garner talked about a proposed Association Survey. He said I believe
it is now agreed that the Association has moved in a positive direction in the last few years
but we cannot stand still and we are looking at further initiatives for the future.
One issue which is quite apparent to us that the Assn. needs to reach out to the individual
Seven owner ensuring good communication and not to rely solely on the individual Clubs
to carry the message to them. To date we have issued electronic newsletters on behalf of
the Archive Group and recently began to place articles in the Magazine explain the
workings and benefits of the Assn. There is however room to do more.
Survey Monkey is a well known and respected on-line survey tool. Using this we can
create a questionnaire asking questions as to how individuals see the Association, what it
does well or otherwise and where it could improve. General headings could include
archive, magazine, suggestion as to what we might do, ideas for the Centenary
celebrations, general running of the Association, whether people would be willing to help
and suggestions for Officer positions etc.
This is an on-line questionnaire but a postal form would be needed to cater for the less
computer savvy amongst us.
Is this a good idea? We recognize that the questions need to be carefully thought out but
we believe it could be a very useful tool in bringing the Assn. closer to members, educating
them, especially those new to Seven ownership, and in turn strengthening the Association.
At present Hugh Barnes is starting to look at questions and format but we would welcome
comments and input from members and their Clubs.
Comments
The question was asked about costs for such a survey. Survey Monkey is free for 10
questions and the first 100 responses. After that charges do apply depending on the
number of questions asked and responses received, although the cost is not prohibitive.
The question of the potential response rate was discussed, and it was thought that the
FBHVC had done many surveys and could give an indication as to the potential response
rates we could expect.
It was thought that the survey could be distributed to the clubs who could embed it within
their websites and any other social media they may use.
Any body with expertise in compiling surveys and willing to get involved would be much
appreciated.
A discussion took place where it was established that it was vitally important to decide
exactly the purpose of the survey and what it set out to achieve. There was no point in
gathering lots of data that then go on to inform Association activity for the greater good of
the Austin Seven movement.
The conversation moved to the fact that it would be good to be able to inform people on
the responsibilities of owning an old car. If someone was driving an old car that wasn’t
maintained and a tragic accident happened that could jeopardise the whole old car
movement. It was thought that a guide booklet on how to look after an old car would be a
good idea and Nick Beck agreed to tentatively have a look at this idea.

7. Officer Vacancies
Paul Lawrence reminded the meeting that at the AGM next April three Officer positions are
becoming available, these being Treasurer, Archivist and Webmaster. He said that it was
down to the officers and committee members of the Association to enthuse their club
members about the work of the Association and encourage them to get involved.
Paul said that being an Officer on the Association should be viewed as an opportunity for
anyone to get involved for the greater good of the Austin Seven movement and we should
market it in this way. The term limits of the new constitution prevent people from finding
themselves stuck in a position for years and not feeling able to get out of it.
The club editors have all been given some text to include in their Newsletters encouraging
people to volunteer for Officer roles now and in the future.
A copy of the text given to club editors can be seen at appendix 5

8. Getting Younger People Involved
Paul started by reading a letter from Bob Prophet (MA7C) that he had written to the
Association highlighting the difficulties the clubs are having in attracting younger members
to the Austin Seven Movement. He was asking if the Association could put together a
policy or some guidance on what could be done to enthuse younger people to get
involved.
Paul said it was the intention to pull something together as requested by Bob and asked
people for initial thoughts on what could be done.
The Officers of the Association had talked about this and had the flowing initial thoughts:


Start by asking young people what it is they want as we may be surprised at the
answers!



There are a lot of new/younger owners posting on the Facebook groups who are
not members of Clubs - they may well be the ones to target when gathering data?



A few other clubs have 'young member' divisions, examples include the TR Youth
Group, Morris Minor Owners Club Young Member, TSSC Young Members and
more recently MG Car Club Young Members Branch. Many of whom offer reduced
discounts if you are younger to encourage them. These groups are highly active,
the Morris Minor YM club have had a stand at the NEC.



There are already methods out there to encourage the younger generation, an
immediate one being RH Insurance offering accompanied driving at a reasonable
price.



At the July 2017 meeting Chris Blakey talked about his project and his trip to Japan
which aspires to encourage younger drivers and engineers to carry on the legacy of
the Austin Seven, its clubs and activities and promote the marque to the wider

world. The project will culminate in the Trans-Siberian rally in 2019, which happily
already has a number of possible participants – How is this progressing?


The university route in would be a good one, there are large numbers of
engineering students especially with an interest in cars. Oxford Brooks University
have a Classic Car Society who meet regularly.



It is believed that the FBHVC have done some work on this topic... Something to try
and find out.

The meeting was invited to give initial thoughts which included:


Target the Young at Heart



Encourage old cars to be a link and common interest between Grandparents and
Grandchildren.



There is an initiative called Imagineering where retired engineers take projects into
schools and talk to young people about them – maybe we could do something
similar.



Using our old cars regularly is a great way to encourage others so they don’t just
see them at museums and shows. It also provides a great opportunity for people to
talk first hand to owners i.e. when you return to your car in a car park and someone
is looking at it.

Paul encouraged people to think about it and let him know if they had any more thoughts
on how to get younger people involved. A policy / guidance will then be written and shared.

9. AOB
Phil Baildon said he will be attending the FBHVC meeting at Gaydon on Sunday 27th
January and will report back any relevant issues
Phil said that he had found some good reasonably priced Penine 20/50 oil and that both
Wilko and Wilkinsons also had well priced 20/50 oil that may be of interest to others
Howard Annett asked if a logo had been considered for 2022 and Nick Turley agreed to
have a look at this and come up with a suitable logo
Howard Annett mentioned that sometimes clubs ‘give away’ the magazines of other clubs.
There was some concern that this may stop potential members joining their local clubs. A
conversation took place on this point with varying viewpoints being raised.
Howard Annett said he had some Association Magazine binders available for £5 each. He
said he could also sell ten or more at £4 each with the intention of clubs selling them on at
£5.
The question was asked about preparations for 2020 and Chris Garner said that a subcommittee would be pulled together to look prepare for the 2020 celebrations.

David Cochrane requested if ‘Introductions’ could be included on future agendas, so we
don’t forget to ask people to introduce themselves at the beginning of the meeting, so we
know who is who. It Was agreed this would be a good idea.
John Ward said that 50 years ago the first Association meeting took place at the Dun Cow
just over the road and invited anyone to join him after the meeting at the Duncow to ‘raise
a glass’ in celebration.
John Ward thanked Chris Garner and Nick Turley for arranging the re-union meeting of the
original founder members of the Association.
Chris Garner said he has some Pre-War Austin 7 Club Calendars available for £1 each,
the proceeds of which will go to charity.

10. Date of Next Meeting(s)
Sunday 14th April 2019 (AGM)
Sunday 14th July 2019
Sunday 13th October 2019 (Atwell Wilson Museum)

Appendices
Appendix 1 – Letter from VARNZ

Vintage
new Zealand Inc.
The Chairman,

Register
14 January 2019

The Austin 7 Clubs Association,
Attn. The Archive Committee.

It is my pleasant duty to inform your organisation that the Committee of the
Vintage Austin Register of New Zealand has unanimously voted to forward a donation to your
Archive fund to progress the conservation and digitisation of the historical archive material
entrusted in you.
This is something I personally was keen to support and I was pleasantly surprised to receive a letter
from one of our long serving Life members, Ross Vesey, suggesting it would be a good use of some of our
accumulated funds, and would be entirely in keeping with our constitutional aims to gather and protect
historical Austin literature and artefacts.
The proposal was put to the committee for careful consideration and as a result we realised that for
many years members of the VAR here in New Zealand had benefitted from the associate membership of
your organisation with very little financial support. (l don't think we even pay an annual levy to belong) We
also realised that amongst this archive material is much that records information for the larger Austin
vehicles and that you had a proper facility to conserve this.
As we celebrate our 50th Anniversary since our Patron, Peter Fry, formed the infant VAR here, it is
fitting that this donation will be a legacy with ongoing benefits to the Global Vintage Austin Movement.
Therefore it is our pleasure to announce the placement of NZ $5000 (approx. 2500 GBP) to your
account for the above purposes — the conservation and digital copying for access of the membership, of
archive material.

Stephen Hainsworth, Chair

On behalf of the Elected Committee of NZ Vintage Austin Register

Appendix 2 – Accounts
Austin 7 Clubs' Association
Financial Report 1 January to 31 December 2018
Balance 1 January 2018
Receipts January-December 2018
Magazine sales
Sale of back numbers
Subscriptions for 2018
Magazine distribution recharged to clubs
Receipts Identifying Austins Booklet
Receipts Warwick DVD
Advertising
Interest received
Receipts for Jack French Garage Project
Sale of binders
Insurance Payouts
Archive sales
Digital Archive Receipts
Other miscellaneous income
Production Changes Book
Index Booklet Receipts
Hiscox Adverts Receipts
Total receipts
Payments January-December 2018
Printing magazines
Magazine distribution (postage)
Identifying Austins Booklet Costs
Jack French Garage Project Costs
Subscriptions (ie FBHVC)
Room hire for meetings
Binders Costs
Insurance
Archive costs
Archive purchase
Digitisation of Archives Project
Website cost
Officers expenses
Production Changes Book
Index Booklet Costs
A7CA contribution to Jack French Garage project
Hiscox Rebated Payments
Total payments
Balance Dec 2018

£

£
28,682.74

6,559.00
50.00
340.00
377.99
0.00
0.00
2,756.50
0.50
0.00
0.00
0.00
0.00
0.00
600.00
90.00
0.00
1,375.00
12,148.99

8,320.76
1,540.63
0.00
3,986.65
30.00
136.00
0.00
2,229.19
3,986.50
1,169.81
0.00
47.99
1,904.58
0.00
0.00
0.00
175.00
23,527.11
17,304.62

Analysis of Account balances at the end of
December 2018
Lloyds: A7CA Funds
16,429.61
Lloyds: Jack French Garage project fund
1,206.10
Scottish Widows
0.00
17,635.71
Payments Jun-Dec
Bristol Hiscox rebate
75.00
Archive storage TSSC Lubenham
3,360.00
Essex Hiscox rebate
100.00
Mag postage Howard Annett 2018d
271.54
Mag postage Howard Annett 2018c
307.87
Mag layout Brainstorm
480.00
Archive Cost Print Ink, C Charles
24.48
Advertising expenses Dunford
23.80
Chairman expenses Garner
115.00
Archive cost Timothy Payne
190.45
Howard Annett expenses
70.00
Treasurer expenses Heeley
17.00
Archive expenses Martin
21.25
Chairman expenses Garner
206.15
Chairman expenses Garner
20.81
Archive cost Timothy Payne
47.50
Archive cost Dave Martin
21.25

Appendix 3 - Registrar’s Report
A7CA Registrar’s Report - 2018 April - December
Activity in the last three months is summarised in these tables,
and this report will be attached to the Committee Meeting
minutes. The stream of information from members, clubs and
model seems to have slowed when compared to last year. If
anyone has a car not yet on the Register I would be pleased to
hear from them, or to correct or add details for existing entries.
For security reasons, the Register does not hold
contact or location details. Club and model registers
are recorded if the details are offered, and this is the
only way owners might be contacted. Some owners
do not want their cars included, so I don’t personally
check every Austin 7 that I come across and enter it
regardless.
I try to respond to submissions within a week, but
not all result in a change to the Register. It is your
data which I accept at face value unless there is an
obvious problem, for example with the format of
chassis or engine numbers. Also, your submission
may suggest that a vehicle no longer exists, and it is
a register of surviving cars. Sometimes I am right,
sometimes wrong. Accuracy is my aim and no
offence is intended when I seek clarification.

Submissions
Apr – December
2018 (2017)
eform
231 (202)

A7CA all marques Register
2018 (2017)
all
new

email
84 (138)

change

Apr
May
Jun
Jul
Aug
Sep
Oct
Nov
Dec
Jan
Feb
Mar

16 (38)
14 (22)
12 (23)
22 (48)
23 (28)
25 (18)
9 (14)
17 (18)
10 (16)
(22)
(46)
(23)

7 (05)
7 (13)
7 (13)
10 (11)
11 (17)
9 (08)
7 (4)
9 (10)
4 (6)
(6)
(18)
(13)

9 (33)
7 (09)
5 (10)
12 (37)
22 (11)
16 (10)
2 (10)
8 (8)
6 (10)
(16)
(28)
(10)

year

148 (316)

71 (124)

87 (192)

Register entries, especially new entries, often omit
club or model register details. If the A7CA record of your car has no club or model register
information, it would be helpful to add it. I also ask club and model registrars to check their
records against the Association Register, appropriately sorted spreadsheets are available
to download. Please let me know what needs to be added or changed. I believe the
information held by club and model registrars is the best record since they should be in
regular contact with their members. Maybe Club Chairmen can from time to time check
that their end is working as intended? The on-line submission form makes it easy to
submit a few records, but if there are a large number of please get in touch to agree a
better way. And whilst on the subject of clubs, I’ve seen a few clubs’ websites which
contain reference to the number of surviving cars. Most are now wrong (even ours) and
ought to be revised – Webmasters please note.
The list of associate clubs and clubs recognised by the Association has not changed
during my term in office. I am occasionally aware of other clubs to which owners belong.
When they appear operate as a club - ie. formal membership, meetings, events,
publications etc. I want to add them to the Club Record Number list so they can be
referenced like clubs already on the list. Maybe they could also be approached and sold
the benefits of joining the Association. More members should be good for everyone.
R G Brown - A7CA Registrar – 31.12.2018

Appendix 4 – Jack French Garage Update – Charlie Plain-Jones
Jack French Garage project

Report to A7CA

20th January 2019

The Garage structure – 2018 progress
1. The structural work is virtually finished, floor and pathways have now been
completed by BC Building and the invoice paid by the A7CA.
2. The tidy up of the end gables using matching trim panels has been finished off (see
pictures below
3. The windows which, for safety sake, use single sheets of Acrylic with wooden
batons to replicate the original window frames have been installed by local
volunteer and ex 750 Formula racer, George Whitehead
4. The electricity supply and lighting has been installed by the Museum’s nominated
installers CS Electric and we now have period styled lights plus modern led
spotlights to highlight the exhibits and story boards that will form the exhibition.

Roger French visited the Garage
Thursday 28th June 2018
We were delighted to welcome Roger, Jack French’s son, his wife Pat and their niece to
the AWMM to inspect his father’s Garage which he had not seen for many years.
Both were surprised and delighted to see that it had not only survived but is now in a much
better shape than it had been for a long time.

The memories came flooding back and when Roger sat down to record a ‘Living History’
for the A7CA archive he kept going for 1 hr 40 mins of fascinating recollections – all
without a break! This recording has now been transferred to the A7CA Archivist who will
have the task of editing it into topic related chunks…….
Roger and Pat hope to be able to return for a grand official opening of the Garage next
year.

Simplicity 2 – Replica
Progress Report

L to R: Graham Beckett, Bruce Robinson, Ray Duggleby, David Pawley Paddy Malone,
Stuart Kent,
C P-J and an approving Jack French (team member Tony Johnson was not present)
Early in December Jeanine and I were delighted to have the opportunity to visit Graham
Beckett and his crew of volunteers who are making great progress building a replica of
Jack’s famous special, Simplicity.
‘Simplicity 2’ will form the centrepiece of the Garage exhibition and can be sat in with
working controls visible to young visitors who can feel involved and learn the basics of how
a car works.
The chassis is divided down the middle with the nearside as standard Austin components
painted back and the offside as modified by Jack to lower and stiffen the handling and
remove as much weight as possible, all the changes painted yellow which is exactly as per
the original. In fact the chassis has been described as ‘a large array of holes strung
together by the absolute minimum amount of metal’! This ‘divided personality’ has posed
some technical issues for the team but as the picture shows these have now been
resolved.

Graham currently competes in the original Simplicity so we can be assured that this replica
will be as authentic as possible!
Undoubtedly Simplicity 2 will be a great centrepiece to the Jack French Garage and will
hopefully ‘inform, educate and entertain’ to encourage younger visitors to take up Austin
7s as an exciting hobby.
The Garage ‘Grand Opening’
Sunday 21st July 2019
A date has now been fixed for the official opening of the Garage as on Sunday July 21st
as the Bristol Austin 7 Club will be holding their annual gathering at the Atwell Wilson
Museum too so a good attendance of A7s is assured.
In the meantime there is much work to be done to fit out the Garage to meet exhibition
standards and tell the fascinating story of how the humble Austin 7 not only changed
society but also founded the 750 Motor Club and in the hands of enthusiasts like Jack
French went on to form the nucleus of British Formula 1
News Flashes !!!!

VS

All Austin 7 Race
The Historic 750 Formula have just
announced that they will be holding an All Austin 7 Race at Mallory Park on Sunday 5 th
May. This will be a return invitation match with the VSCC for the Herbert Austin Handicap
Plate – which was won for the first time last year by the H750F team !!!

750 Motor Club - 80th Birthday Parade Laps “80 for 80”
The 750 Motor Club will be celebrating its formation in 1939 as the club
for Austin 7s, at its Summer Festival at Donington Park on Sunday 8th
September.
Anyone arriving in an Austin 7 engined car and paying the usual entry
fee of £10 approx, will be eligible to take part in a number of Parade
Laps of the circuit during the racing lunch break. Membership of the 750MC is not
required.
The ambition is to have at least 80 Austin 7s and Specials to celebrate the 80 th Birthday
but there will be no upper limit to numbers!
Let’s make this an event to remember…….
Charlie Plain-Jones

January 2019

Appendix 5 – Text Given to Editors about Officer Vacancies
The Austin Seven Clubs' Association - An Opportunity to get involved
The Austin Seven Clubs' Association brings together clubs from across the globe to help
protect and further the interests of the world-wide Austin Seven movement. Examples of
how they have sought to achieve this include: managing the surviving chassis register;
building the Austin 7 digital archive; the saving of the Jack French Garage and relocating it
to the Atwell Wilson Motor Museum; the acquisition of many important Austin Seven
artefacts; working with Richard Hoskins Specialist Insurance to ensure their service is
relevant to the needs of Austin 7 owners; providing £5,000,000 of public liability insurance
to 'full member' clubs and working on the arrangements for a big Centenary Celebration
Rally in 2022 to celebrate 100 years of the Austin Seven. To find out more about the
Association do have a look on the Austin Seven Clubs' Association Website a7ca.org
The Association has nine Officer roles which include Chairman, Vice-Chairman, Secretary,
Editor, Advertising Manager, Registrar, Treasurer, Archivist and Webmaster. The wider
committee is made up of representatives from all 'full member' clubs, ensuring that each
club has a voice.
Many of you will recall that at Austin Seven Club's Association Annual General Meeting in
April 2018 a new constitution was agreed and passed allowing for a regular turn-over of
Officers. The benefit of this change is that new people will be regularly joining the group of
Officers, bringing along with them fresh ideas, experience and levels of enthusiasm. In
order to maintain stability within the Officer group only three of the posts come up for
election each year.
At the next Association Annual General Meeting in April 2019 the three posts up for
election are Treasurer, Archivist and Webmaster.
It is important to note that the change to the constitution means that all Association
Officers shall be initially elected to serve a term of just 3 years. They may then offer
themselves for re-election for a second term but this is not a requirement. In any case no
Officer will serve any more than two consecutive terms, this being a maximum of 6 years.
It is hoped that the new constitutions will encourage more Austin Seven enthusiasts to get
involved with the work of the Association, safe in the knowledge that once they have
volunteered they will not find themselves stuck in the role for life.
In order for the new constitution to work and the benefits to be realised it is essential that
all clubs play their part by helping to find new potential Officers for the Association. To be
considered for an Officer role you do not have to be a committee member with your own
club, all are welcome to share their enthusiasm and experience for the benefit of the
Association and the wider Austin Seven Community. This means we have approximately
5000 people from which to find our new generation of Officers and secure the future and
good work of the Association for years to come.
If you would like to take your turn in protecting and furthering the rights and opportunities
of Austin Seven owners around the world by volunteering for one of the Officer roles, then
please contact the current Chairman Chris Garner (Tel 01664 852172 or email chairman@a7ca.org) for a chat,
Go on, you know you want to!
Paul Lawrence (A7CA Secretary)

